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Day 1: School of Medicine, University of Belgrade Dean Building Festive Hall:

10:00 - 10:30 Opening speeches

Bogdan Dijuricic, Dean, School of Medicine, University of Belgrade

Janna Brooks, Director, SMDP, Centres for Disease Prevention and Control — CDC, Atlanta, USA
Snezana Simic, Ministry of Health, Republic of Serbia

Vladan Subarevic, Health Authority, City Council, Belgrade

Snezana Stevanovic, City Secretary, Secretariat for Health Care, Belgrade

Jadranka Jelincic, Director, Fund for an Open Society, Serbia

Vuk Stambolovic, Head, Institute of Social Medicine, School of Medicine, University of Belgrade
Vesna Bjegovic, Head, C-School of Public Health, School of Medicine, University of Belgrade

10:30-11:30 Applied Management Learning
Chair: Vesna Bjegovic

Sustainable Management Development Program, J. Brooks
Evaluation of the Training Activities, J. Amann

11:30 - 12:00 Coffee Break

12:00 —13:30 Country Program Presentations
Chair: Snezana Simic

A Counties Public Health Capacity Building Program in Croatia, S. Sogoric, Project Coordinator

Healthy communities, governance and public health management, F. Tozija and M. Spasovski,
Project Coordinator

Community Health — Development and Implementation of Local Public Health Strategies,
V. Bjegovic, Project Coordinator

Questions and Answers

13:30 — 14:15 Refreshment Break

Sustainable Management Development Program, CDC
Fund for an Open Society, Serbia
City of Belgrade, Belgrade Authority, Secretariat for Health
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14:15-16:30

Country Projects Presentations
Chair: Slavenka Jankovic

Croatian Healthy Plan it™, T. Vukusic Rukavina
Croatian TQM, A.Dzakula, D. Lazaric-Zec

Healthy Plan it™: Dental Health Prevention, B. Getova

Questions and Answers

Day 2, City of Belgrade Hall:

10:00 — 10:45

10:45-11:30

11:30 - 12:00

12:00 — 12:45

Macvanski District — Project Team Sabac
Chair: Jelena Marinkovic
Local Public Health Strategy, Nebojsa Sofranic, IPH Director

Healthy Plan it™: Implementation of Educational Programs and Screening Aimed to Reduction of
Cervix of Uterus Cancer in Sabac Municipality, Olivera Stojanovic

TQM: Long waiting time of the patients in microbiological laboratory, Svetlana Karic

Zapadnobacki District — Project Team Sombor
Chair: Vuk Stambolovic
Local Public Health Strategy, Srdjan Merei, IPH Director

Healthy Plan it™: The Eradication of Ambrosia - A Weed Which Produces the Allergenic Pollen in
the Sombor Area, Natasa Drca

TQM: Turn Back Patients from Counselling in Nutrition, Liljana Sokolova Djokic
Coffee Break
Jablanicki District — Project Team Leskovac

Chair: Dejana Vukovic

Local Public Health Strategy, Ilvana Mitic, IPH Director

Healthy Plan it™: Implementation of the Preventive Programs In the District of Jablanica and
Influence on the Rate of Drug Abuse Decrease, Vanja llic

TQM: Delay in Reporting about Food Safety, Lidija Ristic

Sustainable Management Development Program, CDC
Fund for an Open Society, Serbia
City of Belgrade, Belgrade Authority, Secretariat for Health



12:45 - 13:30 Juznobanatski District — Project Team Pancevo
Chair: Sandra Sipetic Gruijicic
Local Public Health Strategy, Ljiljana Lazic, IPH Director
Healthy Plan it™: My Living and Working Environment — My Health, Jelena Krstic
TQM: Turn Back Patients from IPH Laboratory, Spomenka Markov

13:30-14:15 Refreshment Break

14:15 - 16:00 Panel Discussion:

What are the next steps in the Public Health Management Development ?
Amann J, Brooks J, Jankovic S, Kocev N, Lang S, Maksimovic N, Santric-Milicevic M,
Sipetic-Gruijicic S, Spasovski M, Terzic Z, Vukovic D.

16:00 — 16:30 Conclusions

Fund for an Open Society, Serbia

Sustainable Management Development Program, CDC @
City of Belgrade, Belgrade Authority, Secretariat for Health
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